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Meet Lauren 
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Meet Lauren 
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Ã Young adult with non-verbal learning disability (autism 

spectrum) 

Ã Very outgoing, talkative, loud 

Ã Guileless 

Ã Wants to fit in as an adult 

Ã Had only one friend throughout school 

Ã Needs help navigating complex situations 

Ã Parents very supportive and encouraging 

 



Meet Amelia 
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Meet Amelia 
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ÃYoung adult with Aspergerõs Syndrome 

ÃReceived an Associateõs Degree from Johnson County 

Community College 

Ã Outgoing and friendly 

Ã Wants to work and be productive 

Ã Wants to be independent  

Ã But cannot safely live alone 

Ã Parents are involved and want to be supportive 

 



Meet Corey 
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Meet Corey 

Ã Cocooned and cared for in multi-generational family from 

infancy 

Ã Best friends foreveréMom and Grandpa 

Ã No peer friends, always preferred adult interaction 

Ã Worked only briefly in high school 

Ã Grandpa died in mid-90õs. 

Ã Grandma remarried and moved to California 

Ã Mom died in 2003. No plan in place for Corey 

Ã Corey moved in with Aunt Linda 

Ã Corey is a capable young adult.  

Ã Aunt Linda and Corey began quest for a better future.  
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What future?: We looked at these 

options for our young adults: 
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Ã At Home with Parents 

ÄStifling, Not much social life, Never feels independent or 

ògrown upó, What happens when parents die? 

Ã Group Home 

ÄToo much oversight, Doesnõt need that much care, Can be 

expensive, Not enough freedom and independence 

Ã Independent Supportive Living 

ÄToo isolated, Limited social activities, Can be expensive 

Ã Totally on their Own 

ÄToo isolated, Too much freedom, Too lonely, Not safe, 

Spends lots of time òsurfing the netó 



How about this option?  
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Ã Live in a local community where she/he is accepted 

Ã Where she can safely walk to stores and recreation 

Ã Able to live alone in her own apartment 

Ã Access to jobs, and help finding one  

Ã Transportation when needed 

Ã Organized social activities and a group to hang with 

Ã Regular physical exercise and mental stimulation 

Ã Minimal, but effective and protective oversight 

Ã Helpline to call 24/7 answered by someone she knows 

Ã Family involvement in her life, but not intrusive 
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The Mission Project 
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Ã Think of it as ð  
ÄA parent group 

ÄDedicated to providing a safe environment  

ÄWhere their children can live independently 

ÄWith support 

ÄAnd providing educational opportunities, fitness 
activities and an active and varied social life 

 

Ã Started by three families who spent over a year 
working through and agreeing on common values 
and mechanics for moving forward 

 



The Mission Project 
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ÃVision ð  

òTo establish and maintain support structures for 

persons with developmental disabilities to 

enable them to live independently in a safe 

environment with the opportunity to engage in 

meaningful work, social interaction with peers, 

educational opportunities, physical activities, 

training and recreation.ó 

 

 



History 

Ã 2004 ð Three couples and parents of young adults with 

developmental disabilities share concerns about 

alternatives after high school.  
 

Ã Summer 2004 ð First participant moves into chosen 

apartment complex. 
 

Ã 2009 ð 15 participants living in Mission. 



Whoõs Involved? 

Ã Young adults with developmental and cognitive 

disabilities 

Ã Parents, families, guardians and friends. 

Ã Dedicated professionals 

Ã Advisory board 

Ã Supporting members in community 



What Happens in the Mission Project? 

Ã Young adults with disabilities (participants) are 

located in apartments within the community of 

Mission Kansas 

ÄLive among other members of the community (same-

aged peers, young families, older adults)  

Ã Participants receive independent living and job 

supports that are contracted by individual families 

Ã Mission Project Steering Committee working 

coordinates multiple activities to support 

participantsõ growing independence and active 

involvement in community activities 
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How The MISSION PROJECT works 
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Ã Case Management  

ÄEach Participant directly contracts with a licensed 

service provider agency to provide individualized 

assistance as needed  

ÂCooking, cleaning, bill paying, shopping, laundry, finding a 

job, job coaching, etc.  

ÂSome Participants require more assistance then others 
 

ÄPaid for by Medicaid Waiver, income, family and SNTs 
 

ÄHelpful if all Participants use same agency 

ÂBut not required 

 



1. SAFETY ï 24 hour help line. 

 

2. EMPLOYMENT ï Access to job coaching/job creation; employment specialists 

 

3. CONTINUING EDUCATION ï Johnson Co. Comm College 

 

4. PHYSICAL FITNESS ï Sylvester Powell Jr. Comm. Center 

 

5. SOCIAL ACTIVITIES ï organized by parents/guardians, Service Provider, Sylvester 

Powell 

 

6. PARENTAL INPUTðmonthly parent steering committee guides every aspect of the 

program 

 

7. INCREASING INDEPENDENCEðindividualized supports provided by licensed 

providers who help participants learn new skills (e.g., self-care, home living, money 

management etc.) 

 

8. CONTINUITYðfamilies have a ñsuccessor planò 

 

9. OPPORTUNITIES  FOR TRAVELðTravel Club 

 

10.  SERVICE TO THE COMMUNITY--AKTION CLUB ï A Kiwanis Club fostering leadership 

skills 

 

CORE VALUES & HOW WE ACCOMPLISH THEM 

 



Why Mission, Kansas? 

Ã Itõs a well-run community that has jobs , services, 

entertainment 

Ã Close to a community center that offers fitness and 

recreation activities 

Ã Close proximity to Police and Fire services. 



 

Participants lead busy social lives! 

 



Promoting Independence 
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Ã A goal of The Mission Project is to foster and promote 
independence and self-governance in the group and 
individual lives 

 

Ã Accomplished by ð  

ÄReinforcing that disabilities are not obstacles 

ÄOffering opportunities to learn and grow 

ÄOffering opportunities to take responsibility for actions 

ÄAllowing Participants to experience consequences of 

success and failure, except in health, safety and nutrition 

ÄProviding measurement and feedback regarding progress 

toward substantial independence 



Promoting  

Independence 
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Ã As a Group ð Focus on  

    Health/Fitness 

 

ÇHealthwise: Ongoing nutrition counseling/ 

 encouraging healthy eating and exercise 

ÇMembership and Participation at Sylvester Powell 

Community Center 

ÇSpecial Olympics coordinator 

 



Promoting Independence 
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Ã As a Group ð Focus on Self-Determination 

 

ÄActivities ð  

ÂParticipants make suggestions and express opinions 

about proposed activities  

ÂFree to be involved in whichever ones they choose 

 



Promoting  

Independence 
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Ã As a Group ð Focus 

    on Recreation 

 

 

ÄBallroom Dancing 

 

 



Promoting  

Independence 
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Ã As a Group ð Focus on community involvement and fun 

ÄOpportunity to engage in community service:  Kiwanis AKtion 

Club 

ÄAnd parties 

 



Promoting Independence 
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Ã As a Group, Focus on travel 

ÄOpportunity to participate in Travel Club and go on 

annual trip. So far, St. Louis é 

 



Promoting Independence 
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é and Chicago 

 



Promoting Independence 
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Ã  As an Individual ð  

ÄProblem Solvers Class  

ÂParticipants meet and discuss any issues with regard to their 

interaction with one another and others  

ÂDiscuss Behavioral Guidelines and how to act appropriately 

 



Problem Solvers 
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